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Chairman’s Foreword  

Dear Stakeholders and Partners, 

I am delighted to present the Chairman's Foreword for the Green Bhutan Corporation Limited as 

we reflect on yet another remarkable year. In the fiscal year ending in 2022, our company 

continued to uphold its commitment to environmental sustainability, innovation, and responsible 

business practices, achieving a total revenue generation of Nu. 25.5 million. 

 

Our journey has been one of unwavering dedication to the preservation and promotion of Bhutan's 

rich natural heritage, while also contributing to the economic development of our nation. In a world 

facing pressing environmental challenges, we are proud of our role in fostering a greener and more 

sustainable Bhutan. 

 

Our success wouldn't be possible without the dedication and expertise of our employees, the 

support of our stakeholders, and the trust of our partners. We look forward to strengthening these 

relationships and forging new ones as we explore innovative avenues for growth. 

 

As we move forward, the challenges posed by climate change and environmental degradation will 

continue to shape the world's business landscape. The urgency of these challenges cannot be 

overstated. However, our mission remains resolute: to be a beacon of sustainability and an engine 

of progress for Bhutan. We are committed to taking bold and innovative steps to lead in our chosen 

fields and contribute to the global efforts in combating climate change. 

 

In closing, I extend my deepest gratitude to all who have been a part of our journey, for your 

unwavering support and commitment to our shared vision. Together, we will continue to drive the 

Green Bhutan Corporation Limited towards a brighter, more sustainable future. 

 

Tashi Delek! 

 

 

 

(Dorji Dradhul) 

Chairman 

Green Bhutan Corporation Limited  
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Our Vision 

The nation’s premier company in developing clean and green landscapes with climate smart 

interventions contributing to healthier natural environment and socio-economic development. 

 Our Mission  

Take a lead role in afforestation and watershed development programs in the country by 

developing new approaches independently, through joint ventures or through any other 

arrangements with domestic and international partners. 

Be a leading company in developing and improving urban and other areas with healthier natural 

environment, greener landscapes attracting more tourists and improving the health of the people. 

Be a responsible, proactive, progressive and self-sustaining company with a highly motivated and 

dedicated team of professionals. 

 

Core Mandates 

 Execute afforestation and reforestation plantations in the country, including areas such as 

degraded watersheds, dried and degraded drinking water sources and degraded wildlife 

habitats contributing to the national climate change mitigation efforts. 

 

 Develop and manage recreational and botanical parks in the country to promote ecotourism 

and conservation efforts 

 Establish mega and specialized nurseries to produce adequate quality seedlings of tree 

species, ornamental plants, signature plants, flowers, medicinal plants, fruit trees etc. 

 

 Carry out landscape development and greening works including reclamation of degraded 

environment. 

 Provide consultancy services on green and environmental sectors. 

 Collaborate with private sector/FDI in executing landscape development and commercial 

plantations.  

  
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Organization Structure 
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Brief Profile of the New Board Directors 

 

 

Mr. Dorji Dhradhul is the Chairman of Green Bhutan Corporation 

Limited. He is currently the Director General of the Tourism 

Council of Bhutan. He served as Dzongda (Governor) of Gasa 

district for almost four years and has worked in various capacities 

in the fields of agriculture research, policy, and development.  

 

 

Dr. Lam Dorji is the Director of Green Bhutan Corporation Limited. 

He has over twenty years of experience in the field of environmental 

conservation, organizational management and consultancy. He has 

a doctoral degree from the Asian Institute of Technology, Thailand.  

 

Mr. Kinley Tshering is the Director of Green Bhutan Corporation 

Limited. He is currently serving as the Chief Forestry Officer at 

Forest Protection and Enforcement Division, DoFPS. Mr. Kinley has 

the Master’s Degree in Climate and Society from Columbia 

University (USA), Masters in Resources Conservation from 

University of Montana (USA) and Masters in Forestry from IGNFA 

(India). 



 
 

5|Page                                                                                                            GBCL Annual Report 2022 

 

 

Mr. Rikesh Gurung is the Director of Green Bhutan Corporation 

Limited. He is the President of the Bhutan Association of 

Entrepreneurs since August 2019. He is an experienced founder 

with a demonstrated history of working in the environmental 

services industry.  

 

 

Mr. Damber Singh Rai is the Chief Executive Officer of GBCL. He 

has begun his career in 1987 and has Masters in Environment 

Management and Restoration. He has gracefully resigned from civil 

service in 2016 after rendering more than 30 years of dedicated 

services in civil service holding various positions in many agencies.  
 

 

Board Meetings  

Four Board meetings were conducted in 2022. The details of the Board attendance are as follows:  

Meeting Number  Date  Members Present  Leave of absence  

26th 18/02/2022 Mr. Dorji Dhradul 

Dr. Lam Dorji 

Mr. Kinley Tshering 

Mr. Damber S.Rai 

 

Mr. Rikesh Gurung 

 

27th 11/08/2022 Mr. Dorji Dhradul 

Dr. Lam Dorji 

Mr. Kinley Tshering 

Mr. Rikesh Gurung  

Mr. Damber  S. Rai 

None 

28th 28/09/2022 Mr. Dorji Dhradhul  

Dr. Lam Dorji,  

Mr. Kinley Tshering  

Mr. Rikesh Gurung 

Mr. Damber  S. Rai 

None 
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Staffing profile of Green Bhutan Corporation Limited for the year 2022 
 

GBCL has a total of 53 employees as of December 31, 2022. The employees are hired under four 

distinct forms of contracts. 1 normal contract, 13 regular contracts, 12 consolidated contracts, and 

16 under the Ministry of Labor and Human Resources' YELP program. 

 

 

 

 

 

 

 

 

 

GBCL has been able to hire 12 people at various nursery sites thanks to the Youth Engagement 

and Livelihood Program (YELP). Employees in this scheme will be able to earn on-the-job skills 

and work experience over the course of a year. This employment pattern benefits the company 

because plantation and nursery work is seasonal, and it also aids in the retention of a small, 

compact, and efficient group of hardworking individuals. GBCL hopes to attract more youngsters 

through another comparable employment scheme run by the MoLHR. 

62% of our whole workforce is employed at various plantation and nursery sites, while 38% 

work in the Thimphu headquarters. 25% of all employees are female, while 75% are male. 

 

Scopes of the Report 
 

The annual report presents different activities implemented from 1st January 2022 to 31st 

December 2022 as mentioned below.  

 

 Details on source of revenue for year 2022, 

 Signing of Annual Performance Compact 2022, 

 Evaluation of Individual Compact 2021, 

 Plantation Maintenance carried out in 2022,  

1

13

12

16

0 2 4 6 8 10 12 14

Regular Contract

Regular

Consolidated Contract

YELP

Staff Strength 
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 Seedling production from three Central Nurseries, including smaller ones, 

 Landscape Development Activities carried out in 2022, and  

 Other Important development activities.  

 

Source of Revenue 
The Government and other relevant sectors annually approve funds for Green Bhutan Corporation 

Limited, which serves as our primary source of income, to carry out any type of afforestation 

plantation throughout the nation. Additionally, the budget for plantation care serves as a source of 

income. In addition to these, GBCL has been developing landscapes in various locations and has 

thus far been a successful implementer. The company's revenue is additionally boosted by the 

selling of seedlings and the rental of equipment. As required, GBCL is seeking to cooperate in 

partnership with domestic or foreign parties to carry out afforestation, landscape development 

projects, and even environmental consultations. 

The source of revenue for the company has been reflected in the table below: 

 

 

 

 

 

 

 

 

Annual Performance Compact 2022 
All SoEs under the Ministry of Finance are required to sign an Annual Performance Compact 

(APC) among the Company Chairman, CEO and the Finance Minister. The key objectives of the 

Annual Performance Compact are to provide companies with a framework for annual target 

setting, reviewing and evaluation. The Financial and Non-Financial compacts contain specific 

KPIs and targets that are relevant and strategically important to a Company. The APC will also be 

used as base for rating Performance Based Variable Incentive.  

The Annual Performance Compact 2022 was formalized on 29th April 2022 among Agriculture and Forest 

Minister, Director General DMEA, MoF, GBCL Chairman and GBCL CEO. The compact was signed by 

respective members in their own offices owing to the Pandemic protocol.  

Source Revenue for year 2022 

Activity Nu in million 

Plantation Creation  0 

Plantation maintenance for 2022 18.6 

Landscape Development Projects  3.2 

Issuna Recreational Park 0.7 

Sale of Seedling 0.5 

Other Income  2.3 

Total Revenue 25.5 
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Once an Annual Performance Compact is finalized and signed, it is cascaded down to the various 

functional units (departments, divisions, sections, units) and eventually to individual employees in 

a company. The process of cascading continues until every employee in all the functional units has 

a performance compact to fulfill.    

GBCL has two main Divisions; Administration, Finance and Marketing Division and Operations 

Division. The General Manager from each Division signs an APC with the CEO and respective 

Managers sign their individual APC with their immediate supervisors.  

 

Annual Performance Compact 2022 Signing and APC 2021 Evaluation  
Once GBCL APC 2022 is finalized and signed it is cascaded down to the various functional units 

(divisions, sections, units) and eventually to individual employees. The process of cascading 

continues until every employee in all the functional units has a performance compact to fulfill. The 

compact was formally signed on 16th May 2022.                                                                                                                                                                                                                                                                                                            

 

 

 

 

 

 

 

 

 

 

 

                           Compact Signing between CEO and GM, Operation Division  
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Compact Signing between CEO and PA 

Compact Signing Between CEO and AFD Section Heads (Finance, ADM & ARPO) 

 

 

 

 

 

 

  

 

 

 

 



 
 

10|Page                                                                                                            GBCL Annual Report 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Compact Signing between GM and Dy. GM Operations Division 
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Compact Signing between GM, OPD and Section Heads (Landscape and Plantation & Nursery) 

 

 

 

Compact Signing with ADM and supporting staffs (Senior OA, Drivers and Operators)  
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APC assessment of each employee 
GBCL Performance Management process is a two way dialogue for improving performance by 

optimizing employee contribution, skills, knowledge and behavioral competencies. Each 

employee’s contribution will lead to the success and growth of the company.  

The APC assessment of the previous year is done before the signing of the new APC. Constantly 

monitoring the capabilities and achievements of the employee the APC assessment link towards 

the Performance Bases Variable Incentive (PBVI), recognition, and development and carrier 

progression. The assessment of each employee was completed on the same day before signing the 

new APC for 2022.  

 

GBCL APC 2022 Evaluation and Assessment Report  
Performance assessment system is intended to motivate individual employees to deploy their full 

potential towards their individual goals and objectives that are coherent with the overall 

organizational goals. It also aims to provide both supervisors and employees a sense of focus and 

improve job effectiveness and efficiency through constrictive feedback system. The company’s 

Performance Assessment Report is submitted to the MoF annually.  

 

 

KPI Wt (%) Score 

 Financial Compact  50% 34% 

Non-Financial 
Compact 

50% 42% 

Final Score 76% 

 

For 2022 the overall performance of the Company was 76 %.  
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Seedling Production 
The Eastern, Western, and Southern Central Nurseries are located at Nanglam (7.35 acres), Zekha 

(20.66 acres), and Shompangkha, respectively (10.6 ac). The nurseries provide a variety of 

seedlings for the company's plantation and landscape development projects. Smaller nurseries, 

such as those in Lampelri (32.25 acres), Lumetsawa (2 acres), and Umtekha (2 acres), grow tree 

and ornamental species that are mostly employed in beautification and landscape development 

projects. Lampelri nursery mostly produces medicinal plants and a few higher altitude plantation 

saplings. GBCL generated a total of 121,102 seedlings for 2022. The following are seedling 

updates from each nursery: 

 

Sl.No 

  

Nursery site  

 

Tree 

seedling  

 

Ornamental 

seedling  

 

Horticulture 

seedling 

 

Flowers 

 

 

Orchids 

 

Total 

 

1 

 

Lamperi 

 

525 

 

11,936 

 

- 

 

- 

 

 

- 

 

12,461 

 

2 

 

Lumitsawa 

 

4,860 

 

1,635 

 

- 

 

 

- 

 

 

1,050 

 

7,545 

 

3 

 

Umtekha  

 

9,034 

 

4,700 

 

- 

 

2,368 

 

- 

 

16,102 

 

4 

 

SCN  

 

21,109 

 

 

319 

 

2,305 

 

 

3,110 

 

- 

 

26,843 

 

 

5 

 

ECN  

 

15,614 

 

 

2,455 

 

 

16,860 

 

 

417 

 

- 

 

35,346 

 

 

6 

 

Issuna  

 

340 

 

163 

 

590 

 

-  

- 

 

1,093 

 

 

7 

 

WCN 

 

16,662 

 

1,268 

 

3,680 

 

102 

-  

21,712 

 

Total  

 

68,144 

 

22,476 

 

23,435 

 

5,997 

 

1,050 

 

121,102 
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Seedling Production works at various Nursery sites  
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Plantation Maintenance Targets 2022 

A total of 390.93 Ha of Plantation Maintenance was also carried out under 10 Dzongkhags; 

Zhemganag (20 ha), Chhukha (10Ha), Trongsa (92.01 Ha), Mongar (62.29 Ha), Pemagatshel 

(17.13 Ha), Trashigang (106.5 Ha), S/Jongkhar (10 Ha), Sarpang (3 Ha),  Haa (5 Ha) and Tsirang 

(65 Ha). All the maintenance activities were funded by RGoB and Bhutan For Life (BFL). 

 

General Manager's retirement 
Superannuation of Mr. Wangdi Dukpa on 31 August 2022 and as we bid farewell for his 30 years 

of selfless services as a government employee and his 6 years with GBCL, which contributed in 

the support of the organizations. We respect Mr. Wangdi Drukpa's dedication to preserving the 

GBCL ideals throughout his whole career. 
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Issuna Recreational Park Inauguration  
With a river flowing nearby (Pa Chhu), the site was originally used as a dump for waste from road 

construction. After a few years, the Department of Forest and Park Services planted poplar, melia, 

and other plants to restore the deserted land. In 2017, GBCL received official possession of Paro's 

Issuna Recreational Park. On September 1, 2022, there was an opening ceremony for the 

recreational park, considering the frequency of past visitors, there seems to be potential for GBCL 

to levy small fees to the visitors. We intend to convert Issuna into a completely operational 

park. Honorable Chief Guest Paro Dzongkhag Tshogdu Thrizin, prominent guests, and GBCL 

officials lead over the official public opening of the park on behalf of the company held on 31st 

August 2022. 

 

 

 

 

 

 

 

 

 

 

 



 
 

20|Page                                                                                                            GBCL Annual Report 2022 

Landscape Development Works 

1. Dechen Phodrang (1.5million)  

 

Dratshang Lhentshong gave GBCL to carry out the side development work in order to 

construct a small recreational area beneath Lhakang. With this, GBCL completed a wide 

range of tasks, including the construction of footpaths, the installation of dolep flooring, 

lawning of the area, the clearing of the jungle, and surface preparation of the land. With 

this construction, Gelong will have a wonderful spot to relax and socialize with friends. 

Proposed ornamental plant species for Dechen Phodrang wellness garden revival and 

conservation of environment. 

1. Hedge for foot path-Hypericum spp. Ligustrum spp. Winter Jasmine 

2. Plant species around Chorten and Menchu area-Benthamidia spp. Prunus spp. Daphne 

3. Fruit trees- Apple, Plum and Peach  

4. Grass for greening- Tall fescue 

5. Flowering plants- Azalea spp. Rosa spp. Zephyranthes spp. Camellia spp. Spirea spp. 

 

                     Before                                                                                 After  
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2. Welcome Gate Thimphu (1 million)  

 

The Tourism Bhutan of Council granted GBCL permission to complete the auxiliary 

development work so that a modest leisure area could be built around the welcome gate 

Chorten. With this, GBCL finished activities including landscaping, greening and planting 

perennial flowers and hedges. 
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3. PTDP AFCONS, Phuentsholing (4.9 million) 

The Afcons gave GBCL the go-ahead to complete the township development work 

in Phuentsholing. This made it possible for GBCL to accomplish tasks like planting 

vetiver grass and Ornamental plants along the walkways. Some activities will be 

continued and completed next year.  
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Recruitment of new staffs through YELP supported by MoHLR 
 

The Youth Engagement and Livelihood Program (YELP), launched by the Department of 

Employment and Human Resources (DEHR), Ministry of Labour and Human Resources 

(MoLHR), offers job seekers opportunities to gain the practical knowledge and work experience 

needed to improve their employability while also sustaining their livelihood. 

 GBCL hired 18 personnel for a range of positions. A junior engineer, supervisor, messenger, and 

three field technicians were hired under the AFD for the Damchu Bypass, as well as one assistant 

marketing manager, one IT assistant to assist the PMMH and ADM head in the head office and a 

driver for Sumdrup Jongkhar. The 10 Field Technicians were sent to different nurseries where they 

carried out development work. 
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Distribution of GBCL calendar, Banner and Employee tag 
GBCL has disseminated, brochures, company cups, banners and employee tags adorned with the 

GBCL logo. These items have been distributed among board members, shops, residences, field 

staff, Dzongkhag administrations, Thromdes and other pertinent agencies. The objective behind 

this initiative is to introduce and raise awareness about the wide range of products and services 

offered by GBCL while promoting the organization.  
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Superannuation of CEO 
As of December 31, 2022, Mr. Damber Singh Rai, the inaugural Chief Executive Officer of GBCL, 

reached the retirement age, marking the end of his tenure with the company. After serving six 

eventful years and one month, Mr. Damber Singh Rai concluded his second term as the CEO of 

GBCL. The organization bid farewell and expressed gratitude for his dedicated service throughout 

his tenure. 
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Directors’ Report 2022 
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Auditor’s Report 2022 
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Head Office  

Changzamtog, Thimphu (Bhutan)  

Telephone No: +975-02-350643 

Fax No: +975-02-350644 

P.O. Box No: 1919 

Email ID: gbcl2017@gmail.com 

Website: www.gbcl.bt 

 

mailto:gbcl2017@gmail.com
http://www.gbcl.bt/

